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The Hassenfeld Institute hosted 150 public leaders from cities and towns across Rhode Island ¢
2019 Newly Elected Leaders Orientation. Pictured here are members of the Central Falls deleg:
(I-r): City Council Member Franklin Solano (Ward 4), City Council Member at Large Maria River:
Mayor James Diosa, and City Council Member Hugo Figueroa (Ward 3).
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Execuive Summary

The Hassenfeld Institute for Public Leadership provides public officials and community leaders
with the tools and skills they need to make informed decisions and manage responsive
organizations effectively. The Institute's custom programsnable state and local leaders to
access universitylevel education in innovative leadership
practices while engaging in robust discussion with their peers.

Hassenfeld Institute for
Public Leadership
at Bryant University

More than 1,000 public leaders benefitted from educational
workshops and conferences organized by e Institutein 2018,
and nearly 500 more have participated in the first four months
of 2019. Custom workshops have been delivered to
leadership teams from:

BY THE NUMBERS

. . January 2018 - April 2019
1 City of Providence

T RI Secretary of Stateds O
1 RI Department of Behavioral Health, Developmental

Disabilities and Hospitals PUBLIC

LEADERS

1 RI Department of Business Regulation SERVED

1 RI Department of Corrections

1 RI Department of Education

1 RI Department of Environmental Management

1 RI Department of Health LD
. TOWNS

1 RIDepartment of Housing SERVED

In 2018, the Institute premiered its new case study and
documentary on the Rhode Island credit union crisis at a
public event, and a series of new Rhode Islandbased case

studies are underway. e

AGENCIES

The Institute hostedseveralmajor conferencesin 2018 and
SERVED

2019, including:

1 Student Equity Symposium

1 The At of the RealDeal: Responsiveness vs.
Responsibility

1 Newly Elected Municipal Leaders Orientation

The I nstituteds wassenfadddryantaedu)amdehd musibegohfelldwers on
its Facebook page increased by 37%.
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A Tradition of Excellence

Public sector leaders must navigate the convergence
of high expectations, rapidly changing conditions,
extremely tight budgets, and conflicting pressures
from stakeholders. Unfortunately, most state and
municipal organizations have little or no funds to pay
for professional development that would help them
respond to these pressures.

The Hassenfeld Institute for Public Leadership has
opened the door to university-level, timely and
customized programs that respond directly to the
challenges facedby the public leaders who serve our
communities. For many, it is the first professional
development opportunity they have had since joining
the public sector. The ability to offer these programs
pro bono has made it possible for more than a
thousand public servants to share in inspired,
practical leadership development programs every year.

On behalf of the Institute staff and faculty, and the thousands of leaders who have benefitted
from these programs over the years, we thank you for continuing to place ahigh value on
leadership development programs for Rhode Island public sector.

"Thank you for leading such a valuable, instructive and motivating day with ou
leadership team. The workshop was tomotch and you imparted information in
a way that makesit easy for us to understand and apply."

Janet Coit, Director, RI Department of Environmental Manageme
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Teaching Leadership

The Hassenfeld Institute for Public Leadership has hosted a variety of workshops, presentations,
and leadership trainings for public servants across Rhode Island. Below is a detailed listing of all

the programs the Institute has hosted to date since January 2018.

Title Date Attendees
RI Secretary of State: Workshop on Leadership & Managem¢ 1/23/2018 20
RI Secretary of Stat&/orkshop on Leadership & Managemeni 2/22/ 2018 20
RI Association of School Committees 2/26/ 2018 55
February 28-
March 1,
Working Cities Learning Exchange 2018 45
Pawtucket Transfer Station Facilitation 3/1/ 2018 110
New England Basecamp educatorgorkshop on change
management 3/3/ 2018 50
Student Equity Symposium 3/23/ 2018 88
New England Basecamp educators workshop on change
management 3/24/ 2018 45
April 4 and
Working Cities Stakeholder Meetings June 7, 2018 30
Student Equity Coalition 4/20/ 2018 6
New England Basecamp educators workshop on change
management 4/28/ 2018 45
Student Equity Coalition 4/30/ 2018 11
RI Secretary of State: Leadership & Management 5/16/ 2018 20
Student Equity Coalition 5/21/ 2018 17
New England Basecamp Learne&howcase 5/24/ 2018 50
June- July,
Harvest Acres Farm 2018 30
Student Equity Coalition 6/20/ 2018 15
Art of the Deal: Responsiveness vs. Responsibility Conferen¢ 6/30/ 2018 98
City of Providence/RI Housing workshop on innovation and
changeleadership 7/30/ 2018 40
City of Providence/RI Housing workshop on Balancing Time
and Management 8/1/ 2018 40
Aug. & Sept.
RI Assoc. for the Education of Young Children (RIAE&C) 2018, Jan.
Strategic Planning 2019 30
Crisis of Confidence RI Credit Uniopublic event 11/13/ 2018 97
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RI Department of Environmental Management workshop on

time management, engagement, team building 11/30/ 2018 48

RI Department of Corrections workshop 12/7/ 2018 42

RI Department of Business Regulation workshop 12/10/ 2018 30

Total 2018 1082

January 45,

Newly Elected Leaders Orientation 2019 150

RI Association for the Education of Young ChildrérStrategic

Planning 1/9/ 2019 12

Rl League of Cities Annual Conferenéworkshop on

leadership 1/24/ 2019 40

Rhode IslandDepartment of Education workshop on time

management 2/1/ 2019 20

Rhode Island Department of Education workshop on design

thinking 2/7/2 019 20

RI Department of Environmental ManagememStrategic

Planning 2/8/ 2019 50

Economic Data Literacy Workshop 2/12/ 2019 50

RI Department of Health workshop on engagement, time

management, innovation 2/20/ 2019 52

Right to Education Group 3/7/ 2019 20

Rl Department of Behavioral Health, Developmental Disabilit

and Hospitals workshop on engagement, difficult

conversations, time management, design thinking 3/20/ 2019 50

Total 2019 464
0The strategies I d6m going to put

perspectives of others when trying to garner consensus in dealing with an issue,
(2) remembering that problematic issues are not synonymous with problematic
personnel, (3) offer and share praise, and (4) be SPECIFIC about expectations a
goals. 6

Postworkshop reflection, participant from
RI Dept. of Behavioral Health, DevelopmentalDisabilities and Hospitals
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Program Highlights

The Hassenfeld Institute for Public Leadership
designs customized educational programs that
respond directly to the needs of leaders in

municipal and state government. The following
workshops represent a sampling of our current ' " yor=-hared work situation,

individual “messy

offerings. £ *ly create a map

What Great Managers Do

Identifying qualities of great managers,
identifying employees?d
and learning styles managi ng empl ‘
weaknesses triggering good performance;

engaging employees how to avoid feeling
swamped by problems.

other maps,

| oty h

Matthew Shumate, Deputy Chief of Staff, City of Providenc
Leading Engagement and Retaining Top Talent (center)with colleagues at a Hassenfeld leadership worksh
Understanding the characteristics of employee
engagementandwhy 1 td&s i mportant tfidentifyingpaneistoat i onal s
engagement; determining the effectiveness of existing engagement practicesdeveloping new
tools to engage and retain employees.

Managing Difficult Conversations

Creating a problem-solving focus creating a climate of trust, assessing the factsaddressing the
emotions, managing the threats, and solving the real problem; practical steps to improve how
you manage difficult interactions.

1 Balancing Time and Management
Learning to delegate effectively
balancing your personal workload
and your management
responsibilities giving and
receivng feedback; responding to
challenging situations.

Influencing Change to Make Things
Happen

Identifying behaviors that influence
change; using multiple sources of
influence; getting measurable
results identifying the losses

Members of the RI Department of Environmental Management partie ) ) )
in in a workshop on employee engagement in November 2018. associated with change and what it
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means to different people in the workplace; how to help employees adjust to change
understanding the phases of change.

Design Thinking for Public Leaders

Learning and practicing the elements of design thinking as it relates to public leaders, including
ethnographic research, encoding failures, confirmation bias, extreme bias, and naturalistic
observation.

Empathy Mapping
Exploring the power of empathy as a leadership tool, completing an empathy map to help in
day-to-day interactions.

Team Building and Innovative Problem Solving
How groups collaborate, engage in problem solving, build morale, identify hidden risks, and
create a culture of being candid. Workshop features case study and interactive exercises.

Communicating with Stakeholders
Diagnosing the environment
identifying yoand t
vision; understanding the
characteristics of leadership building
credibility, finding allies, understanding
users, and developing empathy.

Economic Data Literacy
Understanding the ways data can be
used & and misused d to support or
oppose policy decisions. Learning how
to find reliable data and present itin a

way that leads to informed judgment. Professor Mike Roberto teagka workshop on team building and
innovative problem solving for the RI Department of Environment
Management in November 2018.

0This program affords t aheoppatandy
to connect with school committee members, which has traditionally
been a difficult gap to bridge. 6

Conference Participant, Newly Elected Municipal Leaders Orientatio
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Outstanding Educators

The excellence oft h e | n pragramsuig agp@duct of our outstanding Hassenfeld Faculty
Fellows,as well as outside experts and experienced public leaders who supplement our
programs. The Hassenfeld Faculty Fellows who have delered programs in the last year include:

Allison Butler, Ph.D.

AssociateProfessor,Applied Psychology

Workshops Led:

9 Design Thinking

1 Empathy Mapping
0Since the workshop with Dr. But I
thinking into ourfocssedoh fethinkieget i ngs .
what a staff me e tdWorgshop Bauticighnt,IRo o k |
Department of Education

Lori Coakley, Ph.D.
Associate Professor, Department of Management

Workshops Led:

Leading Engagement

What Great Managers Do

Balancing Time and Management

Managing Difficult Conversations

Communicating with Stakeholders

Change Management

oDr. Coakl ey was extremely engagi
matter more interesting. | would love to attend more workshops
wi t h -Nerkshop Participant, RDepartment of Behavioral
Health, Developmental Disabilities and Hospitals

= =4 4 -4 A8 -9

Richard Holtzman, Ph.D.
Associate Professor, History and Social Sciences

Workshops Led:

1 Knowing the Players: A Situational Mapping Exerciséor

Newly ElectedMunicipal LeadersOrientation

0As a newly elected offidial, | 1
content, timing, professionalism and facilitydwa s grdeat . 6
Conference Participant, Newly Elected Leaders Orientation
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Michael Roberto, Ph.D.
Trustee ProfessgrManagement

Workshops Led:

1 Team Building and Innovative Problem Solving

1 Communication with your Team

oDr. Michael Roberto was amazing.
| 10 hours straight. He was enthusiastic and passionate about

devel oping the sWockshepParticipaht, Rbt her s .
Department of Behavioral Health, Developmental Disabilities

and Hospitals

James Segovis, Ph.D.

Associate Professor, Department of Management

Workshops Led:

1 Change Management

9 Communicating with Stakeholders

1 Mission and Values

1 Strategic Plaming

ol plan on being more cognizant o
employees feel when changes are being implemented. | also

pl an on putting greater demphasi s

- Participant in Dr. Segovisd works

Department of Correction

Edinaldo Tebaldi, Ph.D.
Professor, Economics

Workshops Led:

1 Economic Data Literacy

olt was a very informative preser
ma i | i ndParticipantin Ezonomic Data Literacy Workshop
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In addition, we have drawn on outside experts including:

=

AB Stoddard Associate Editor,RealClearPolitics

Elisabeth Harrison New Director, The Publicbés Radio
Ross Cheit Professor of Political Science, Brown University

John Kostzewa former Business Editor,The Providence Journal

John Marion, Executive Director, Common Cause, RI

Paul Dion, Chief, Rl Office of Revenue Analysis

Stephen Whitney RI Senate Fiscal Adivosor

John Riendeay Director of Business Development, RI Commerce Corporation

David Driscoll, former Commissioner of Education, Massachusetts

Michael Rebell Executive Director, Center for Educational Equity, Columbia University
Jason Gramitt, Director, Rl Ethics Commission

Dennis Hoyle RI Auditor General

Susanne Greschner Chief, Division of Municipal Finance, Rl Dept. ofRevenue

Emily Copeland, Chair, Portsmouth School Committee

Rob Zernetske Town Manager, South Kingstown

Abel Collins, President, South Kingstown Town Council

Kristen Stringfellow Superintendent, South Kingstown

Ted Nesi Reporter, WPRI

Mike Field, Assistant Attorney General of RI

David Abbott, Partner, Whelan, Corrente, Flanders, Kinder & Siket

T
)l
)l
T
T
T
)l
)l
1
1
1
1
1
1
1
1
1
1
il

0OThank you! Thank you! Thank vy«
success. The presenters were pl
to work with.©o

Liz Tanner, Director, Rl Department of Business Regulatit
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Institute Staff

Gary S. Sasseés the Founding Director of the
Hassenfeld Institute for Public Leadership. He
publishes regular opinion pieces in The Providence
Journaland elsewhere. Garys a weltknown and
frequently quoted public figure in Rhode Island,
considered an expert in political affairs. Gary
provides oversight for the activities undertaken by t
Institute.

Left:Gary Sasse (right) speaks with Patricia Coyne
Fague, Director othe RI Department of Corrections
during a recent workshop.

Cynthia A. Eldeis the Assistant Director of the Hassenfeld Institute f
Public Leadership. She works with stakeholders in state and local
government to plan leadership workshops and conferenaswing
out standi
and nonprofit organizations with strategic planning and is exploring
variety of new projects, includg a public leadership certificate
program, a subscriptio#based leadershiplevelopment workshop
series, and a series of stakeholder dialogues on issues such as bas

on Bryantds

needs.

ng facul't

Right Cindy Elder(right) with former RI Attorney General Arlene Viole

during the
Rhode Island Cred t

fil mi
Uni on

ng

of

t he docu

Coll apse. 6

Melissa S. Prosky, Ph.x theCase Study Writefor the
Hassenfeld Institute for Public Leadership. She
researches, writes and delivers public leadership case
studies focused on Rhode &sid and its neighboring
states. These case studies are used as teaching tools i
workshops and conferences, and the growing library of
case studies is now avail
She is now seeking to publish these case studies throu
a respected journal to make them more widely available
to educators across the country.

Left:Melissa Prosky, Ph.D., speakingth a participant
about her case study on the Rhode Island Credit Union
Crisis, which she presented to an audience of 100 publ
leaders, business executives and concerned citizens.
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